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The Exploring Narrative Impact Program 

 

 

The purpose of this program is to enhance the capacity of civil society organizations to 

transform narratives and utilize them for social change. 

 

Strategic Program considerations: 

In the purpose statement above, although there might not be explicit mention of strategic 

considerations, the inherent aim to "enhance the capacity of civil society organizations" implies 

a strategic approach. The focus on capacity enhancement suggests a deliberate effort to build 

the necessary skills, resources, and capabilities within these organizations. Furthermore, the 

goal of transforming narratives and utilizing them for social change is, in itself, a strategic 

initiative that aims for a broader impact on society. While not explicitly stated, the vision of this 

program inherently implies a strategic direction toward strengthening organizational capabilities 

on leveraging narratives for societal transformation. 

Limitations: 

In alignment with the purpose of fostering impactful narratives, projects within the Exploring 

Narrative Impact Program are required to involve professional partners from the arts or media. 

This deliberate choice is grounded in the belief that collaboration with experienced practitioners 

enhances the quality, depth, and reach of narratives. By engaging professionals from the arts or 

media, we aim to leverage their specialized expertise, ensuring that narratives are crafted with 

precision and resonate effectively. 

Furthermore, projects are strongly encouraged to seek cross-sectorial attendance, recognizing 

the potential for broader outreach and influence. This intentional choice stems from the 

understanding that narratives gain strength through varied perspectives. By promoting cross-

sectorial attendance, we not only enrich the narrative experience for diverse audiences but also 

maximize the program's impact by reaching individuals across different parts of civil society and 

backgrounds. This inclusive approach enhances the effectiveness of narratives and contributes 

to a more interconnected society, ultimately amplifying the program's outreach. 
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Narrative Transformation for Societal Impact: 

Mimeta recognizes that meaningful change cannot be realized unless there is widespread 

awareness, acceptance, and advocacy for the necessity of these transformations. It is 

imperative to cultivate a community that extends beyond practitioners alone—a community 

that embraces these narratives, transforming them into widely adopted agents of change. In this 

context, storytelling emerges as a potent tool for effecting change. Through compelling 

narratives, we strive to work towards universal rights for practitioners, acknowledging that their 

freedom of expression is not only inherent but also a catalyst for transformative societal 

change. 

At Mimeta, we believe that the art of storytelling is a catalyst for change. Through narrative 

transformation, we aim to not only captivate hearts and minds but to drive tangible shifts in 

behaviors and policies, contributing to a more positive and equitable world. At Mimeta, we 

recognize the profound influence that narratives wield in shaping perceptions, behaviors, and 

policies across diverse societal sectors. Our belief is rooted in the understanding that the 

creative sector, with its expertise in storytelling, plays a pivotal role in catalyzing positive 

change. 

 

Storytelling is the act of conveying a sequence of events or experiences, often involving 

characters and a plot, through spoken, written, or visual means. It is the art of crafting and 

presenting stories to engage, entertain, inform, or evoke emotions in an audience. Storytelling 

can take various forms, including oral traditions, written literature, film, theater, and digital 

media. It involves the use of narrative elements such as characters, setting, plot, conflict, and 

resolution to create a cohesive and compelling narrative. 

In a practical sense, storytelling is the process of narrating or presenting a story, often with the 

intention of communicating a message, introduce an imagination, conveying information, or 

eliciting a specific response from the audience. Storytelling is a fundamental aspect of human 
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communication and has been used throughout history as a means of passing down cultural 

values, preserving history, and connecting people through shared narratives. 

A narrative, on the other hand, is a broader concept that encompasses the entire structure and 

content of a story. It refers to the way events are organized and presented to create a coherent 

and meaningful account. A narrative includes not only the sequence of events but also the 

interpretation, meaning, and perspective applied to those events. 

Narratives can be both fictional and non-fictional, encompassing stories and ideas, accounts, 

and descriptions that convey a sense of purpose or meaning. Narratives provide a framework for 

understanding and interpreting experiences, shaping the way individuals perceive and make 

sense of the world. They are not limited to traditional storytelling mediums but can also be 

found in everyday conversations, historical accounts, scientific explanations, and more. 

In summary, storytelling is the active process of presenting a story, while narrative is the 

broader framework that includes the structure, content, and interpretation of that story. 

Storytelling is a means of conveying a narrative, and narratives can exist in various forms beyond 

traditional storytelling. Both concepts are integral to human communication, culture, and the 

way we construct and understand our shared experiences. 

Social change refers to the transformation or alteration of societal structures, norms, values, 

behaviors, institutions, and relationships over time. It involves shifts in how individuals, 

communities, and institution’s function and interact within a given society. Social change can 

occur at various levels, including individual attitudes, community dynamics, organizational 

practices, and broader systemic structures. 

Key aspects of social change include: 

1. Values and Norms: Changes in societal values and norms can influence behaviors and 

expectations. For example, shifts in attitudes toward equality, justice, or environmental 

sustainability can drive social change. 

2. Institutions and Systems: Social change often involves modifications in institutional 

structures and systemic practices. This could include reforms in education, healthcare, 
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governance, and economic systems to address emerging challenges or promote 

inclusivity. 

3. Behavioral Changes: Individual and collective behaviors are central to social change. 

These changes can result from shifts in awareness, attitudes, and societal expectations. 

4. Power Dynamics: Social change may challenge existing power dynamics and structures, 

aiming to create more equitable and just societies. This can involve advocating for the 

rights of marginalized groups and challenging discriminatory practices. 

5. Advocacy and Activism: Individuals and groups often play a crucial role in driving social 

change through advocacy, activism, and mobilization. These efforts may focus on 

specific issues such as civil rights, environmental sustainability, or healthcare access. 

6. Technological and Cultural Influences: Advances in technology and changes in cultural 

dynamics can contribute to social change. The widespread adoption of new 

technologies, communication platforms, and cultural shifts can reshape how societies 

operate. 

7. Policy and Legislation: Social change is often facilitated through the development and 

implementation of new policies and legislation. Legal frameworks can be instrumental 

in addressing societal challenges and promoting positive transformations. 

 

The Interconnection with Storytelling and the Narrative: 

Storytelling and narrative play crucial roles in influencing social change. Effective storytelling 

has the power to shape and amplify narratives around social issues, mobilize public opinion, 

and inspire action. Narratives contribute to the construction of meaning and interpretation of 

events, influencing how individuals perceive and engage with societal challenges. 

• Storytelling as Advocacy: Storytelling can be a powerful tool for advocacy and activism. 

Personal stories, experiences, and narratives can humanize social issues, making them 

relatable and compelling for a broader audience. 

• Shaping Perceptions: Narratives, whether conveyed through storytelling, media, or 

cultural expressions, can shape public perceptions and attitudes. They contribute to the 

discourse surrounding social issues and influence how society understands and 

responds to these challenges. 
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• Cultural Narratives: Cultural narratives, embedded in literature, art, and media, 

contribute to the broader narrative landscape that informs societal values and beliefs. 

These cultural narratives can both reflect and drive social change. 

 

In summary, storytelling and narrative are integral components of the complex process of social 

change. They contribute to the framing of issues, the mobilization of support, and the shaping of 

cultural and societal norms, ultimately influencing the direction and nature of transformations 

within a given society. 

 

 

Proposed interventions: 

In the dynamic landscape of societal influence, narratives wield transformative power, shaping 

perceptions, and driving social change. The Narrative Change Program is dedicated to 

amplifying impactful narratives, fostering innovation in storytelling, and engaging communities 

to collaboratively create narratives that resonate. Through a strategic blend of support 

initiatives, impact assessments, and community engagement, this program seeks to harness 

the potential of narratives as catalysts for social transformation.  

 

The following are indicative interventions for The Narrative Change Program. All interventions 

will have a system of aligned reporting metrics: 

 

• Collaborative Initiatives: 

o Initiatives aimed at amplifying impactful narratives.  

o Initiatives that foster partnerships that enhance the reach and resonance of 

narratives for greater societal impact. 

• Impact Modalities for Narrative Change: 

o Support for development of impact modalities that may drive meaningful 

narrative change. 

o Support for innovative approaches that leverage technology and creativity to 

enhance narrative effectiveness. 

• Assements on Public Perceptions: 
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o Support for initiatives conducting assessments on the impact of narrative 

change on public perceptions and attitudes. 

o Support for data-driven insights to refine and adapt narrative strategies for 

influence. 

• Community Engagement Initiatives: 

o Support for community engagement initiatives that incorporate local voices in 

both narrative development processes and impact assessments. 

o Ensure inclusive and authenticity in narratives by involving diverse voices from 

the community. 

• Capacity Building: 

o Support for capacity-building initiatives, allowing organizations to invest in staff 

training, technology, and other resources. 

o Support for strengthening the narrative-transforming capabilities of 

organizations through skill development and technological empowerment. 

• Storytelling Workshops and Forums: 

o Support for facilitating storytelling workshops and forums where organizations 

and communities can share experiences, best practices, and learn from one 

another. 

o Support for and co-creation of collaborative environments that encourages 

continuous learning and improvement in narrative approaches. 

 

 

Organization of the Activities: 

The Program is dedicated to exploring the profound impact of narratives through a multifaceted 

approach encompassing project support, rigorous research, and dynamic story sharing. Central 

to our mission is the recognition that we operate within uncharted territory, where narratives 

possess untapped potential to shape society. 

 

The Project Awards component, vital in recognizing excellence and innovation, will be entrusted 

to an external body, and organized as a ceremony within the annual meeting of the program. 

Ideally a partner already deeply entrenched in the ethos of Narrative Impact, will have this Task 
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management roles in the program. The scale and variety of awards will be tailored to the 

response from our sponsors, ensuring a dynamic and responsive framework.  Additionally, the 

Program will extend fellowships to researchers and media professionals committed to 

dissecting and amplifying initiatives aligned with our curiosity and dedication to narrative 

impact across various fields of practice. A dedicated communication platform will serve as a 

hub for disseminating best practices, fostering debates, and incubating fresh ideas on the 

subject. 

 

 
 

Recognizing the collaborative nature of narrative impact, the Program will dedicate resources to 

fostering cross-sectoral engagement and networking initiatives across various geographical 

scales, from local communities to the global arena. Separate funding will be earmarked for this 

purpose, with projects championing narratives as agents of social change potentially qualifying 

for additional support. Furthermore, projects emphasizing collaborative models as their core 
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concept will be prioritized for supplementary funding, emphasizing our commitment to fostering 

innovative approaches to cross-sectoral collaboration. 

 

To facilitate project initiatives, a specialized fund administration will oversee the process, from 

issuing calls for proposals to allocating resources and establishing robust monitoring, 

evaluation, reporting, and learning (MERL) mechanisms. Priority will be accorded to initiatives 

demonstrating the potential of narratives as powerful catalysts for social transformation. Given 

the anticipated diversity and innovation inherent in proposals, a flexible approach will be 

adopted, possibly necessitating targeted calls aligned with proposed interventions. 

 

 

Organized as a program: 

Mimeta is organizing the support as a program where change and its effect (benefit or gain) is 

the ultimate delivery. The program’s mission is to ensure that the desired gains are realized.  

 

Programs have a different set of principles, management theme, roles, and processes than 

projects. It is designed to achieve a purpose and a set of gains (effects). It is not the size of the 

assignment, resources or scope that is leading. It is the focus. The set-up contains, and relates 

to, different initiatives, projects and efforts that adhere to the objectives and strategies of the 

program. Even efforts that are running independently from the program may be included in the 

measures of delivery, if significant. Tasks may be organized in a distributed manner, involving 

different expertise and entities, and the program has different roles, whereas the main ones are: 

• Sponsors  

• Participants 

• Management 

As initial participants, Mimeta gives precedence to organizations that are significant 

contributors to the arts or media, working earnestly to elevate the sector's prominence. The 

dedication transcends specific disciplines, instead, it is rooted in the overarching objective of 

promoting the comprehensive development of the sector. These participants, once again, bring 

forth extensive networks that they incorporate in the program, at least for sharing ideas, views 
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and perspectives on risks, management, progress, processes, knowledge building and sectorial 

change.   

Program seen as a collective for capacity building: 

The program´s concentrated efforts extend to supporting both structural aspects, by the 

support facility, and the refinement of activities that are performed, by capacity development 

support and schemes. This entails not only strengthening the operational foundations of 

involved parties but also addressing the intricacies of their missions —providing guidance on 

navigating policy processes, optimizing resource allocation, and ensuring the sustained impact 

of the program´s collective endeavors. Mimeta is dedicated to fostering a robust ecosystem 

within the collective of participants enabling the program to play a significant role in the 

sustainable growth and advancement of the sectors for participants and their networks. 

The focus of these partnerships of participants and networks may include: 

1. Needs Assessment: 

o Strategy: To conduct a thorough needs assessment to understand the specific 

requirements, challenges, and aspirations of participants in different regions 

and contexts. 

o Implementation: To engage in direct conversations, surveys, and research to 

gather insights into their organizational, operational, and programmatic needs. 

2. Tailored Capacity Building: 

o Strategy: To develop tailored capacity-building programs that address the 

identified needs of the participants. This could include training sessions, 

workshops, and resources to enhance their organizational and programmatic 

capabilities. 

o Implementation: To collaborate with experts and professionals to design and 

deliver targeted capacity-building initiatives. 

3. Financial Support: 

o Strategy: To provide financial support in the form of grants, funding 

opportunities, or assistance in accessing resources. Support participants and 

their networks financial sustainability through innovative funding models and 

long-term partnerships. 
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o Implementation: To establish grant programs, facilitate connections with 

potential funders, and offer financial management guidance. 

4. Networking and Collaboration: 

o Strategy: To facilitate networking opportunities and collaboration platforms for 

partners to connect, share experiences, and explore potential partnerships. 

o Implementation: To organize events, conferences, and virtual forums where 

organizations can exchange ideas, foster collaborations, and form strategic 

alliances. 

5. Policy Advocacy Support: 

o Strategy: To offer support in navigating and influencing cultural policy processes. 

Advocate for policies that benefit the media and the arts and cultural sectors 

and provide guidance on effective advocacy strategies. 

o Implementation: To provide resources, training, and mentorship on engaging 

with policymakers, crafting impactful messages, and participating in policy 

dialogues. 

6. Research and Data Support: 

o Strategy: To assist participants in conducting research, collecting data, and 

leveraging insights to inform their programs and advocacy efforts. 

o Implementation: To establish partnerships with research institutions, offer 

training on research methodologies, and provide access to relevant data 

sources. 

7. Technology Integration: 

o Strategy: To promote the integration of technology to streamline operations, 

enhance communication, and improve the efficiency of participants. 

o Implementation: To provide guidance on adopting digital tools, organizing 

technology workshops, and facilitating participants with tech experts. 

8. Mentorship Programs: 

o Strategy: T establish mentorship programs connecting experienced 

professionals with participants to provide guidance, share knowledge, and foster 

leadership development. 

o Implementation: To facilitate mentor-mentee connections, organize mentorship 

events, and create a supportive mentorship framework. 
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9. Monitoring and Evaluation: 

o Strategy: To implement robust monitoring and evaluation mechanisms to assess 

the impact of support programs and identify areas for improvement. 

o Implementation: To regularly review and adapt support initiatives based on 

feedback, performance metrics, and the evolving needs of participants. 

10. Flexibility and Adaptability: 

o Strategy: To maintain flexibility in support programs to adapt to changing 

circumstances, emerging challenges, and evolving priorities. 

o Implementation: T regularly reassess the landscape, seek feedback, and adjust 

strategies and support mechanisms accordingly. 

By combining these strategies and tailoring them to the specific contexts of the participants, 

Mimeta can maximize its impact in supporting the growth, resilience, and effectiveness of these 

crucial organizations in the media and arts and cultural sectors, not only by providing financial 

support, but also in the direct involvement in processes and the management of the program.  

 

 

Program Management: 

Board of Mimeta 

The board of Mimeta is involved as a responsible party for the good governance aspects of the 

Program. They have the authority in delegation of duties and the board constitutes the body for 

complaints and notifications within the Program.  

 

Program Owner:  

The executive director of Mimeta assumes the crucial role of program owner, being primarily 

accountable for ensuring that the program achieves its goals. Possessing deep roots within the 

artistic rights sector, the program owner brings experience, professional competence, and the 

authority required to lead and inspire the program management group throughout the entire 

lifecycle—from the initiation phase to the realization of results and gains. 
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Operational Program Board:  

Comprising the program owner, the program manager, and designated task-owners, the 

Program Board serves as an operational management group dedicated to supporting the 

program owner in successfully delivering the program. 

 

Program Manager:  

Tasked with the initiation and overall management of the program's progress, the program 

manager is responsible for bringing the program's benefits to fruition. This includes managing 

dependencies, coordinating activities, and resolving resource conflicts among the various 

projects and measures implemented by the program. 

 

 

Tasks of the Program: 

Task 1, The Impact Manager: 

The assigned Impact Manager will perform regular monitoring and evaluation, including 

feedback mechanisms and periodic reviews, and help ensure that the initiative remains on track 

and can adapt to changing circumstances. Additionally, The Impact Manger will perform and 

share qualitative insights from stakeholders through surveys, interviews, and case studies that 

can provide a deeper understanding of the initiative's impact.  

 

Reporting and Learning: 

Knowledge Dissemination: Measure the dissemination of knowledge regarding artistic rights. 

This can include the creation and distribution of reports, publications, or educational materials. 

Training and Capacity Building: Assess the extent to which the initiative contributes to the 

knowledge development of stakeholders, including decision-makers, through training 

programs, workshops, informational sessions, dissemination of publications etc. 

 

Engagement: 

Stakeholder Engagement: To track the level of engagement from various stakeholders, including 

arts and culture sectors, human rights organizations, and authorities. Increased collaboration 

and support signify successful engagement. 
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Advocacy Impact: To measure the impact of advocacy efforts towards decision-makers, funding 

institutions, and relevant authorities. Assess policy changes or increased awareness that can 

be attributed to the initiative's advocacy work. 

 

Processes: 

Program Participation: To monitor the number of organizations, individuals, and entities actively 

participating in the programs’ processes. Increased participation indicates a growing network of 

support. 

Timely Implementation: To evaluate the timeliness of implementing key processes outlined in 

the initiative. Delays may indicate potential challenges in achieving the main objective. 

 

Outcomes: 

Number of Supported Organizations: To quantify the number of organizations benefiting from 

increased funding as a direct result of the initiative's efforts. 

Impact on Artists: To assess the impact on artistic rights, considering factors such as increased 

safety, improved working conditions, and enhanced opportunities for artistic expression. 

 

Strategic Alignment: 

Alignment with Main Objective: To evaluate the degree to which the initiative's processes align 

with and contribute to the overarching main objective of giving people their right to free creative 

expressions! 

 

Strategic Priorities Mapping:  

To assess how the programs’ processes align with the strategic priorities, growing an 

organizational infrastructure to the sectors, identified through mapping activities, ensuring a 

coherent and focused approach. 

 

Responsibility: The Impact Manager has the operational responsibility for the Impact 

assessments and reporting and of designing, follow-up, reporting and publishing the 

assessments.  
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Task 2, Financial management, Compliance and Risk:  

A Finance, Compliance, and Risk Manager in this context plays a crucial role in ensuring the 

financial health, regulatory compliance, and risk resilience throughout the program while 

contributing to its strategic development and success. These are key responsibilities associated 

with the Task: 

 

Financial Management: 

o Budgeting and Planning: Develop and manage budgets aligned with program 

goals and objectives – and systems that is shared om all levels of the program 

o Financial Analysis: Conduct financial analyses to inform sponsors, participants, 

and management, for decision-making and resource allocation. 

o Financial Reporting: Generate regular financial reports for all internal and 

external stakeholders. 

o Resource Mobilization: Explore and secure funding opportunities to sustain and 

expand the program. 

 

Compliance Management: 

o Policy Development: Establish and update financial policies and procedures in 

compliance with relevant regulations and the standards decided upon in the 

program. 

o Audit Preparation: Ensure readiness for internal and external audits, addressing 

any compliance issues throughout the participants involved in the program. 

o Regulatory Compliance: Stay informed about regulatory changes and ensure 

adherence to legal requirements. 

o Contract Compliance: Oversee contracts and agreements to ensure compliance 

with terms and conditions. 

o Capacity Building: The Task is to involve all participants in these processes, 

establish routines and build a common reporting structure.  

 

Risk Management: 

o Risk Assessment: Identify potential risks to the program's financial and 

operational stability. 
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o Risk Mitigation: Develop and implement strategies to mitigate identified risks. 

o Insurance Management: Oversee insurance policies and risk coverage to protect 

against unforeseen events. 

o Crisis Management: Develop contingency plans for potential crises affecting 

program operations. 

 

Stakeholder Communication: 

o Communication Strategy: Develop and execute communication strategies 

related to financial, compliance, and risk matters. 

o Stakeholder Engagement: Collaborate with internal and external stakeholders to 

address concerns and ensure transparency 

 

Capacity Building: 

o Training Programs: The task is to develop and implement training programs with 

program participants on financial management, compliance, and risk. 

o Knowledge Sharing: Facilitate knowledge-sharing sessions to enhance 

understanding of financial practices and compliance requirements. 

 

Strategic Planning: 

o Strategic Alignment: Align financial and compliance strategies with the overall 

strategic goals of the program. 

o Decision Support: Provide financial insights to support strategic decision-

making within the program. 

 

Cross-Functional Collaboration: 

o Collaborate with Program Teams: Work closely with program teams to integrate 

financial considerations into program planning and execution. 

o Interdepartmental Coordination: Coordinate with other program teams, as the 

Impact Task, to ensure cohesive and aligned organizational operations. 

 

Continuous Improvement: 
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o Process Optimization: Identify opportunities for process improvements and 

implement changes for increased efficiency. 

o Monitoring and Evaluation: Establish systems for monitoring and evaluating 

financial, compliance, and risk management effectiveness. 

 

Ethical Leadership: 

o Promote Ethical Practices: Foster a culture of ethical behavior and compliance 

within the program. 

o Integrity: Uphold high standards of integrity in all financial and compliance-

related activities. 

 

Adaptability: 

• Adapt to Change: Navigate and lead the program through changes in the external 

environment or internal structure. 

 

 

Program Owner will assume responsibility for the financial management of the program, 

ensuring its efficient execution. Concurrently, it will monitor mechanisms aligning with the 

program's objectives, even if beyond the scope of financial oversight.  

 

While certain funders may express reluctance to reallocate their assets through the program, 

they express eagerness to engage actively in and derive benefits from the program's objectives, 

discussions, working methodologies, and the ideas, initiatives, and proposals identified by the 

Program. In such cases, these funders are obligated to provide reports back to the Program, 

serving as a criterion for their ongoing participation. The financial aspects of the program 

include accounting, allocations, transactions and reporting in line with best practices for 

financial management and compliance. Additionally financial management report on:  

 

• Total Funding Raised: Quantify the amount of funding secured for participants. This 

provides a clear quantitative measure of the initiative's financial objective.  



 
 

 17 

• Funding Growth Rate: Evaluate the rate at which funding for participants has increased 

over specific periods. This metric demonstrates the initiative's contribution in generating 

financial support. 

 

Operational responsibility: Finance, Compliance and Risk manager. 

 

 

 

For funders: 

Program Organization: Mimeta specializes in dynamic program organization, employing a 

change-oriented approach to action strategies. By embracing adaptability, we ensure that our 

programs evolve with the ever-shifting landscape of artistic rights, offering funders a robust 

framework for impactful and enduring initiatives. 

 

Strategic Action Planning: Our change-oriented tilt strategy sets the stage for effective 

interventions. Mimeta meticulously designs strategies that not only respond to current needs 

but also anticipate and navigate future developments in the realm of artistic rights. This forward-

looking approach empowers funders with a proactive stance in supporting global artistic 

endeavors. 

 

Strategic Partnership Selection: Navigating the global landscape of artistic rights requires 

strategic partnerships. Mimeta excels in making informed and strategic choices in collaborative 

efforts, ensuring that funders align with entities that share a common vision and commitment to 

advancing artistic freedoms on a global scale. 

 

Effective Governance Practices: Mimeta places a premium on good governance, encompassing 

both financial oversight and robust compliance and risk management. Our commitment to 

sound governance practices provides funders with confidence in the effective stewardship of 

resources and the mitigation of potential risks, fostering a secure and sustainable environment 

for artistic rights initiatives. 
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Comprehensive Monitoring, Evaluation, Reporting and Learning (MERL): We believe in 

transparency and accountability. Mimeta provides a comprehensive reporting framework that 

serves as the foundation for assessing results and cultivating knowledge. Through meticulous 

reporting, funders gain valuable insights into the impact of their support, fostering a culture of 

continuous improvement and informed decision-making in the pursuit of artistic rights globally. 

 

For Partners: 

Engagement in Program Development: Strategic partners that are collaborating with Mimeta 

actively participate in the co-creation and refinement of programs. This collaborative 

engagement ensures that initiatives are tailored to local contexts and specific fields of work, 

allowing partners to contribute their expertise and insights, fostering a sense of ownership and 

relevance. 

Advancement of Sound Governance Practices: Mimeta places a strong emphasis on the 

continual improvement of governance practices. By partnering with us, organizations have the 

opportunity to further develop and refine their governance practices. This collaborative effort 

ensures that partners are establishing a foundation for effective and sustainable 

implementation within their regions. 

Enhancement of Reporting Capabilities: Strategic partners benefit from the continuous 

development of robust reporting capabilities. Mimeta facilitates the development of reporting 

practices, ensuring that partners can effectively communicate the impact of their initiatives. 

This enhancement supports partners in articulating their achievements and challenges, 

strengthening their position in the broader landscape of social and artistic rights initiatives. 

Participation in Structured Strategy and Policy Processes: Collaborating with Mimeta grants 

strategic partners the opportunity to actively participate in structured strategy and policy 

processes. This involvement ensures that partners have a voice in shaping the overarching 

direction of initiatives, contributing to the development of effective strategies and policies that 

align with their specific focus areas and regional contexts. 
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Involvement in Knowledge Development for Social Change: Mimeta fosters a collaborative 

environment for knowledge development aimed at driving social change. Strategic partners 

actively engage in knowledge-sharing processes, leveraging their expertise to contribute to a 

collective understanding of best practices and innovative approaches. This collaborative 

knowledge development empowers partners to be at the forefront of positive social change 

within their respective fields. 

 

By aligning with Mimeta, strategic partners not only amplify the impact of their initiatives but 

also benefit from a dynamic and collaborative ecosystem that prioritizes continuous 

improvement and collective learning. 
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